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QUIZ 
QUES TION!



Please download and install the 
Slido app on all computers you 
use

Which of the 

following statements 

about Adam Okada is 

NOT true?

᷉ Start presenting to display the poll results on this slide.



Describe
RPG gaming and the 
amlacnr md Śjctcjgle snś

01

Objectives

Define
Gamification and 

how it applies in SPD

02

Create
A system for SPD 

npmdcqqgml_jq rm Śjctcj snś

03 Outline
Tasks and goals for 
Śjctcjgle snś

04



Please download and install the 
Slido app on all computers you 
use

What is the biggest 

problem in your 

SPD?

᷉ Start presenting to display the poll results on this slide.
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Staff Turnover

PROBLEM #1



In 2008, Nancy Chobin updated a 

previous study originally published in 

1998 that estimated the cost for 

training one new staff member in 

Sterile Processing

Problem #1: 
Staff Turnover

Source: AORN Journal: https://aornjournal.onlinelibrary.wiley.com/doi/abs/10.1016/j.aorn.2009.10.025



Cost for training a new employee in 

Sterile Processing:

2008: $41,414

2025 (adjusted): $62,327.21

Problem #1: 
Staff Turnover

Source: AORN Journal: https://aornjournal.onlinelibrary.wiley.com/doi/abs/10.1016/j.aorn.2009.10.025



CareerBuilder.com estimates it costs 

6- 9 months of your existing 

cknjmwccŘq q_j_pw rm pcnj_ac rfck,

Problem #1: 
Staff Turnover

Source: CareerBuilder.com: https://resources.careerbuilder.com/employer-blog/the-cost-of-hiring-a-new-employee-vs-retaining-one 



Key 
Takeaway:

It is (likely) cheaper (up to 
$62,000 cheaper) to retain 
your existing staff than it 
is to hire a new employee
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Employee Satisfaction

PROBLEM #2



According to a 2022 study by 

the Pew Research Center, 

62.3% of respondents are 

Śq_rgqdgcbś ugrf rfcgp hm`,

Problem #2: Employee 
Satisfaction

Source: Pew Research Center: https://www.pewresearch.org/social-trends/2024/12/10/job-satisfaction/



Men: 64%

Women: 60%

Over 65: 65%

Under 30: 41%

Problem #2: Employee 
Satisfaction

Source: Pew Research Center: https://www.pewresearch.org/social-trends/2024/12/10/job-satisfaction/



According to a study by 

Microsoft & LinkedIn, 46% of 

employees are planning to leave 

their current job.

Problem #2: Employee 
Satisfaction

Source: Microsoft/LinkedIn: https://www.linkedin.com/pulse/workers-eyeing-exit-2024-ryan-broad-wrepe&ved=2ahUKEwin87jAnvGLAxVwHjQIHWvCCzEQFnoECBQQAw&usg=AOvVaw0kXxjGm4J0EvKRf8yEGyXz



From the same study: 85% of 

employees have considered 

leaving their current job.

Problem #2: Employee 
Satisfaction

Source: Microsoft/LinkedIn: https://www.linkedin.com/pulse/workers-eyeing-exit-2024-ryan-broad-wrepe&ved=2ahUKEwin87jAnvGLAxVwHjQIHWvCCzEQFnoECBQQAw&usg=AOvVaw0kXxjGm4J0EvKRf8yEGyXz



64# md _l cknjmwccŘq hm`

satisfaction is affected by their 

relationship with management.

Problem #2: Employee 
Satisfaction

Source: Pew Research Center: https://www.pewresearch.org/social-trends/2024/12/10/job-satisfaction/
This Photo by Unknown Author is licensed under CC BY-SA

https://www.flickr.com/photos/115089924@N02/45263872574
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


22% of employees who report 

low job satisfaction also report 

a lack of recognition.

Problem #2: Employee 
Satisfaction

Source: Pew Research Center: https://www.pewresearch.org/social-trends/2024/12/10/job-satisfaction/
This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.heartlight.org/articles/201807/20180722_patontheback.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


18% report lack of career 

development as a reason for 

their dissatisfaction.

Problem #2: Employee 
Satisfaction

Source: Pew Research Center: https://www.pewresearch.org/social-trends/2024/12/10/job-satisfaction/



Key 
Takeaway:

Retaining employees has a 
lot to do with their 
relationship with 

management & a clear 
path for their future.



HUMAN BEHAVIOR



01
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SECTION 
ONE



Role Playing Game (RPG)



Role Playing Game (RPG)



Role Playing Game (RPG)



Create a Character



Create a Character



Create a Character
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Gamification

SECTION 
TWO



Definition

Gamification œ noun: the application 
of typical elements of game playing 
(e.g. point scoring, competition with 
others, rules of play) to encourage 

engagement with a product or service



QUIZ 
QUES TION!



Please download and install the 
Slido app on all computers you 
use

Who is credited as 

being the creator of 

the Periodic Table of 

the Elements

᷉ Start presenting to display the poll results on this slide.



Often credited with being the 

creator of the Periodic Table of 

the Elements.

Dmitri Mendeleev

Source: Smithsonian Science Education Center: https://ssec.si.edu/stemvisions-blog/5-benefits-gamification



Mendeleev was known to have been 

an avid card player, so it was logical 

for him to use cards to categorize the 

elements in a way he could 

understand.

Dmitri Mendeleev

Source: Smithsonian Science Education Center: https://ssec.si.edu/stemvisions-blog/5-benefits-gamification



Mendeleev turned the classification 

process into a card game by listing 

each element and other information 

on a card and placing them face up 

on a table. 

Dmitri Mendeleev

Source: Smithsonian Science Education Center: https://ssec.si.edu/stemvisions-blog/5-benefits-gamification



@ca_sqc md rfgq* fcŘq _jqm pce_pbcb _q _

apc_rmp md Śe_kgdga_rgmlś* mp sqgle

elements of gameplay to educate and 

retain information.

Dmitri Mendeleev

Source: Smithsonian Science Education Center: https://ssec.si.edu/stemvisions-blog/5-benefits-gamification



Gamification Examples



Gamification Examples



Completing a task, minigame, or 

activity releases dopamine.

Why does 
Gamification Work?



ˮ Dopamine is linked to feelings of 

pleasure, learning, and motivation

ˮ It can improve your attention, 

memory, and motivation

ˮ It can reinforce the behaviors that led 

to the successful outcome

Dopamine



Companies using 
Gamification



Companies using 
Gamification



Companies using 
Gamification



Bsmjglem qcrq msr t_pgmsq Ś_argtgrgcqś

for learning a new language.  These 

_argtgrgcq _pc Śkglg- e_kcqś ugrf

increasing levels of difficulty.

How does 
Gamification Work?

Source: Duolingo This Photo by Unknown Author is licensed under CC BY

https://www.antonioluna.org/2014/02/aprendiendo-espanol-con-apps-duolingo.html
https://creativecommons.org/licenses/by/3.0/


?argtgrgcq _pc epmsncb glrm ŚQcargmlqś

_lb qk_jjcp ŚSlgrqś* qm sqcpq a_l

track their process and try to attain 

higher achievements within the game.

How does 
Gamification Work?

Source: Duolingo



Completing activities gives the user 

ŚVNś mp ŚCvncpgclac Nmglrqś rf_r _pc

tracked.

How does 
Gamification Work?

Source: Duolingo This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/dullhunk/33558476384
https://creativecommons.org/licenses/by/3.0/


Benefits of 
Gamification



QUIZ 
QUES TION!



Please download and install the 
Slido app on all computers you 
use

The following 

benefit(s) can be 

attributed to 

Gamification:

᷉ Start presenting to display the poll results on this slide.



Better Engagement



Improved Retention


